
 

 

 
Laconia Little League 

Meeting Agenda May 09, 2018 

Attendance 
 

Treasurer’s Report 
Beginning Balance:  

Ending Balance:  

Add on CD:  

Motion to Approve:  

Agenda 
 

AED placement and use 
● Need to be placed yet 

 

Registration Improvements for next year 
● Increase fees 
● Timing applying  late fees 
● Check box for interest in travel ball 
● Sign off for website/picture uses 

 

 



  2 

 

● Deadline for late adds 
● Online enrollment system 
● Scheduling games 
● Scheduling Umpires 
● Rules 
● Field maintenance  

○ Rubber placement/pitching distance 

 

Tournament Medals 
● What have we done in the past as far as awards?   
● 1st and 2nd trophies, then medals across all levels?   
● Squirts: Medals 
● Peewees:  1st, 2nd, medals. 
● Minor Boys: (4 teams) 1st, 2nd? 
● Major Boys: (3 teams) Involve top two teams in a championship game on 

Sunday of tournament, 1st  Place trophies only? 
● Senior Boys: (2 teams) Involve both teams in championship game on Sunday 

of tournament, 1st  Place trophies only, or nothing?  They may not want to 
participate. 

● 10U girls: (5 teams)  No year-end tournament? 
● 12U girls: (2 teams) No year-end tournament? 
● 14U girls: (1 team) No year-end tournament? 

 

Equipment purchases 
● DICK’s Event resulted in 86 purchases 
● Pitching machine use 
● Batting cage nets 
● New chalk machine for Eldorado 

 

Umpire meeting date / content 
● How did this go?   

 

Website up and running 
● Lacoinalittlelegaue.com 
● Add schedules to website 
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Travel Ball Email/LLL Expectations  
● Open discussion following in the general meeting for board members and those 

interested to set a policy 

 

New Business 
Review Age Policy 

Review liquor sales policy  

Damage to indoor facilities by travel teams 

Pitching Coach Lessons for Girls 

Motion to close 
 

2018 Board members 
● President:  Heath Hagner 
● Vice President:  Mat Pluim 
● Treasurer:  Jamie Kloetzke 
● Secretary:  Jen Derksen 
● Registration:  Stacia Weber (Jessica Merkel / Tami Lemke) 

2018 Committee members 
● Diamond care 

○ Rosendale:   Lalor / Boyd families 
○ Eldorado:  Schneider Family 
○ Brandon:  Smit Family 

● Umpire Coordinator:  Craig Shaver 
● Medals / Photos / Shirts Coordinator:  Linda McCauley 
● Tournament Concession Coordinator:  Stacia Weber / Abby Pluim 
● Raffle Ticket Coordinator:  Jenni Riedemann 
● Game / Practice Scheduler:  Chris Lalor 
● Girls Softball Representatives:  Matt Pluim / Neil Mauer 
● Boys Baseball Representatives:  Matt Pluim / Heath Hagner 
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● Upper Level Baseball Representative:  Scott Seggerman / Shaun Hiemstra 
● Equipment: Heath Hagner 
● Website:  Travis Kloetzke 
● Facebook:  Stacia Weber / Jen Derksen 

Next Meeting:   
 


